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Reaching the people

the eight host communities of the intervention
health facilities as well as the one hundred and
seven (107) catchment communities of the
eight intervention health facilities. In addition,
peculiar features of these communities such as
markets, community and religious leaders,
places of worship, community and trade
associations were identified.

At various times and levels, community
mobilizing has proved to be a successful tool in
getting community members involved and to
participate in community activities. This was
one of the strategies used by the Gateway
Behaviors Study to bring the interventions right
to the community and household levels.
Women are more likely to listen and take to
suggestions from friends, community and
family members than to strangers. Pressures
succeed when they come from within and in
the target communities; pregnant women
especially if it is their first pregnancy are more
receptive to advice from their mother-in-laws
and friends.
What Gateway Behaviors' Did

This helped in the selection of the social
mobilizers. A total of forty-six(46) social
mobilizers were selected. Thirty (30) were
selected from the host communities while the
remaining sixteen (16) were selected from
two other populous catchment areas under
each intervention health facility. The one
hundred and seven catchment communities
and the forty-six social mobilizers were divided
into seven groups for ease of coverage.

For effective implementation and coordination
of social mobilization activities, a NonGovernmental Organization (NGO) - Save the
Future of Children Initiative (SAFIN) was
engaged and together with the Gateway
Behaviors' Project team, conducted a
community mapping exercise that identified

The forty-six social mobilizers were within the
ages of 18 – 45 years, literate and had lived in
the community for two years or more. They
were also respected members of the
community and had a verifiable means of
livelihood.
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The social mobilizers were trained on the
concept of gateway behaviors, basic antenatal
care messages, and interpersonal
communication and community mobilization.
They were also trained on conducting referrals,
follow-up of pregnant women, use of IEC
materials and mobilizing for various community
level activities.

Strategy
The door-to-door mobilization and community
dialogue with members of the community
served as an effective way of communication.
During the door-to-door mobilization, social
mobilizers move from one house/shop to
another speaking with community members on
the benefits of antenatal care and interpersonal
communication with their spouse on family
health. Pregnant women who had not yet
registered in the health facility were also
referred to the nearest intervention health
facility using the referral card.

Community Dialogue – the team sensitizes the community members
on the benefits of antenatal care
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During community dialogues, key
representatives of the community such as
community and association leaders, women
leaders, pregnant women, household heads
and youths come together to talk about how
women can utilize ANC services in the
community.

music as a means of disseminating messages.
IEC materials are also distributed.

Furthermore, a knowledge and visibility parade
was organized every quarter where social
mobilizers use entertainment-education
techniques to promote early ANC registration
using megaphones, singing and dancing to local

A traditional marriage ceremony – Presentation of ANC souvenirs to
the couple by the Gateway Project
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Making a Difference

During the implementation period, a total of
939 unregistered pregnant women were
referred from these various events and 629
(67%) completed the referral process by
registering for antenatal care at a facility.
Total number of unregistered pregnant women
referred and those who registered

Total
Completed
629

In Sakama, many women would prefer to go to 'alagbo' (local herb dealers who take delivery), and this was very
discouraging. The women were also biased of service providers attitude hence the general unwillingness to patronize
the health facility for antenatal care''.

Total Referred
939

Mariam Mohammed, a middle-aged trader
who lives in Sakama, a densely populated
community in Ilorin South LGA was one of
those selected and trained as a Gateway
Behavior Project social mobilizer. In Sakama,
many women would prefer to go to 'alagbo'
(local herb dealers who take delivery), and this
was very discouraging.
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The women were also biased of service
providers attitude hence the general
unwillingness to patronize the health facility for
antenatal care''.
However, Mariam was not deterred by all
these. Enthusiastically, she would go from
door-to-door informing women about the
benefit of ANC, many made jest of her.
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However she continued, remaining resolute to
help women. This paid off as two women who
she referred and followed-up had safe
deliveries in a health facility and were
celebrated as role models in their community
during the naming ceremony.

community mobilizing

People now come to my shop, both men and
women to collect the referral card to take to the
health facility ”.
“even the men now accompany
Instead of being their pregnant wives to the health
mocked, she is now facility. People now come to
shop, both men and women to
being called 'Iya my
collect the referral card to take
Oloyun' (meaning, to the health facility''.
mother of pregnant
women) and they
thank her for the care and love. Mariam would
like that the awareness on ANC is intensified and
spread to communities outside Ilorin South Local
Government.

Her tenacity and willingness to also accompany
pregnant women to the health facility also
endeared her to many including their husbands.
In her own words, Mariam says, “even the men
now accompany their pregnant wives to the
health facility.

Reaching the community - visibility parade mobilization
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